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ERASMUS+

• This is the EU programme for the education, training, 
youth and sport during the period between 2014 and 
2020.

• Budget: 15.000 billion €.

• There are:

• Programme Countries: EU countries (or not), which have established
agreements and a National Agency.

• Partner Countries: countries which do not participate completely in
the E+ Programme but could participate in some actions of the
programme.
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ERASMUS + - STRUCTURE (I)

Key Action 1 (KA1) - Mobility of Individuals with the purposes
of teaching and training. Sub-actions where the project
countries can participate:

- In the field of education and training: students and staff of higher
education (application depends on the National Agency) – K107;

- In the field of youth: young people and youth professionals
(application depends on the National Agency);

- European Voluntary Service (application depends on the EACEA) ;

- Masters communs Erasmus Mundus (application depends on the
EACEA).

https://eacea.ec.europa.eu/erasmus-plus/actions/study-and-volunteering-in-another-country_en
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ERASMUS + - STRUCTURE (II)

Key Action 2 (KA2) – Cooperation for innovation and Exchange of Good
practices

1.- Strategic partnerships (managed by National Agencies).

2.- Knowledge Alliances: these alliances aim the development of new
innovative methods and multidisciplinary teaching and learning; the
stimulation of entrepreneurship teaching staff in higher education and
business; and circulation of knowledge and the development of
solutions.

3.- Sector Skills Alliances: cooperation between higher education
institutions and enterprises.

4.- Capacity Building in the field of higher education. It is transnational
cooperation projects based on multilateral partnerships.

5.- Capacity Building in the field of youth, to encourage exchanges,
etc.

https://eacea.ec.europa.eu/erasmus-plus/actions/cooperation-for-innovation-and-exchange-good-practices_en
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ERASMUS + - STRUCTURE (III)

3) Key Action 3 (KA3) - Support for policy reform

Knowledge in the fields of education, training and youth;
stimulate innovative policy development among
stakeholders; policy tools to facilitate transparency and
recognition of skills and qualifications.

• SPORTS:

Collaborative Projects for the promotion of physical
activities and sport.

FUNDING OPPORTUNITIES

https://eacea.ec.europa.eu/erasmus-plus/funding_en

https://eacea.ec.europa.eu/erasmus-plus/actions/support-for-policy-reforms_en
https://eacea.ec.europa.eu/erasmus-plus/funding_en
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H2020 INTRODUCTION

• Horizon 2020 is the EU programme for the R & D.

• It is founded with 80 billions € for all the implementation period 2014-2020.

• 2 specific objectives:

 Promotion of Excellence and widening participation

 Science with and for society

H2020 is structured in 3 axes or prioritary areas:

1. Excellent Science – development, attraction and retention of researcher talents and improvement of research;

2. Industrial Leadership – key technologies in existing and emerging sectors; R&D private investment attraction
and support for SMEs;

3. Societal Challenges – R&D related with society and citizens (climate, environment, energy, transport, etc.) and
development of innovating solutions as a result of multidisciplinary collaborations.

WEB HORIZON 2020: 

https://ec.europa.eu/programme

s/horizon2020/en

https://ec.europa.eu/programmes/horizon2020/en
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H2020 REQUIREMENTS: 
This programme is open to all researchers over the world

•Programme countries – Member States of the European
Union and countries and overseas territories attached to
these Member States

•Associated countries – they can participate under the same
conditions of the programme countries

•Third Countries – except when the call clearly indicates
that their participation is not allowed (i.e. Most developed
countries) 

Participants
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H2020 FUNDING OPPORTUNITIES: 

Links to interesting information about funding:

- How to get funding?

- Horizon 2020 online manual

- COVID-19 Funding Opportunities

https://ec.europa.eu/programmes/horizon2020/en/how-get-funding
https://ec.europa.eu/research/participants/docs/h2020-funding-guide/index_en.htm
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-search;freeTextSearchKeyword=Coronavirus;typeCodes=1;statusCodes=31094501,31094502,31094503;programCode=H2020;programDivisionCode=null;focusAreaCode=null;crossCuttingPriorityCode=null;callCode=H2020-SC1-PHE-CORONAVIRUS-2020-2;sortQuery=submissionStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState
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EUROPEAID I

WHAT IS EUROPEAID?

It is the EC’s Department for International Cooperation and 

Development, in charge of INTERNATIONAL 

PARTNERSHIPS.

EUROPEAID´s

MISSION:

- Work with partner

countries across the

world to achieve

sustainable

development.

- Design the EU’s

international

partnership and

development policy.

AREAS OF INTEREST FOR CENTRAL ASIA AND CHINA:

- Green Deal: fight climate change, protect environment

and ecosystems;

- Digital partnerships: creating opportunities for sustainable

development and inclusive growth;

- Migration and forced displacement;

- Others…

For further info, click on this LINK 

https://ec.europa.eu/international-partnerships/where-we-work_en
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EUROPEAID II

HOW CAN MY HIGHER EDUCATION INSTITUTION PARTICIPATE?

In this screenshot you can see that

we have already selected the

geographical zone: ASIA.

Although there are very few open 

calls in your area now, it is

interesting to get familiar with the

different guidelines and required

documents.

CLICK HERE!

The following link shows different calls for proposals. This tool has a bar for Advanced

Search where you can select the different programmes.

Please, note:

- HEIs are eligible actors in the calls for proposals;

- Each call has different requirements,

- Usually, the partnership is composed by EU partners + Partners from the country in

which the action will take place. But it depends on the specific requirements.

https://webgate.ec.europa.eu/europeaid/online-services/index.cfm?do=publi.welcome&nbPubliList=15&orderby=upd&orderbyad=Desc&searchtype=AS&pgm=&finpub=&ZGEO=35389&debpub=&ccnt=7573876&aoet=36538&aoet=36539
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New Framework Programmes

Erasmus 2021-
2027

Horizon 
Europe 

EVOLUTION, NOT 

REVOLUTION
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ERASMUS+
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COMPARISON OF 2014-2020 AND 2021-

2027 EU BUDGETS

- ERASMUS is included

in Heading II.

Cohesión & Values;

- HORIZON EUROPE is

in Heading I. Single

market, innovation &

digital.

Both headings have a

higher share than in 2014-

2020 EU Budget.

Last update on NPI: 

118 billion €(+9)
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Horizon Europe

c c

https://ec.europa.eu/info/sites/info/files/research_and_innovation/strategy_on_research_and_innovation/presentations/horizon_europe_en_investing_to_shape_our_future.pdf
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Last update

€94.4 billion



This project has been funded with support from the European Commission. This publication
[communication] reflects the views only of the author, and the Commission cannot be held
responsible for any use which may be made of the information contained therein.

Budget Erasmus 2021-2027

Doubling of the current budget to €30 billion:

 €25,9 billion for education and training

 €3,1 billion for youth

 €550 million for sport

The breakbown

will be

proportional to the

definitive Budget.
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• The overall structure of the programme remains the same, with some
modifications and additions.

• Staff working document : explains the main implementing actions.

THE FUTURE ERASMUS PROGRAMME AT A GLANCE:

• Many more people benefiting from the programme;

• Simpler and more accessible to people with fewer opportunities and to small
and grassroots organisations;

• More effective support for education, training, youth and sport, including the
creation of a European Education Area by 2025.

ERASMUS 2021-2027 STRUCTURE

https://ec.europa.eu/commission/sites/beta-political/files/budget-may2018-actions-erasmus-programme-swd_en.pdf
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KA107 – INTERNATIONAL CREDIT MOBILITY (ICM)

WHAT IS KA107?

It is the opportunity for a EU HEI to organise INCOMING and OUTGOING
international mobilities to or from PARTNER COUNTRIES for:

STUDENTS: work or study internships

PROFESSORS: teaching missions

STAFF: training mobilities / job shadowing

MANAGEMENT INSTITUTIONS: 

National Erasmus+ Offices in EU Member States

https://ec.europa.eu/programmes/erasmus-plus/resources/documents/erasmus-international-credit-mobility_en
https://eacea.ec.europa.eu/node/588_fr
https://eacea.ec.europa.eu/node/588_fr
https://eacea.ec.europa.eu/node/588_fr
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WHAT ACTIVITY FOR WHAT AUDIENCE?

-Higher Education Students:

-Study period: 3-12 months;

-Internship period: 2-12 months.

-Higher Education Personnel:

-Learning period: for HEIs professors and company staff. 5 days to 2
months. A minimum of 8 hours of learning / week.

-Internships: for HEI’s teaching and non-teaching staff. 5 days to 2
months.

-Eligible activities: structured courses, language trainings…

OBJECTIVE:

Enhancement of ERASMUS+ international dimension: 135.000 
scholarships and internships in 7 years!
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IMPACTS

On the students:

• Enhancement of learning competences on language learning,

• Better employability,

• Acquisition of transversal skills,

• Awareness with European values and Projects.

•On the staff:

• Improvement of professional competences,

• Better understanding of education practices, policies and systems,

• Reinforcement of capacities to contribute to the modernisation and openess of HEI’s
internationalisation,

• Promotion of student mobilities,

• Improvement of language competences,

• Personal motivation and satisfaction.

•On the involved HEIs:

• More competences to work on an international perspective,

• More competences to be adapted to their target group,

• Modernisation of the profesional environment.
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WHAT KIND OF ORGANISATION CAN PARTICIPATE?

Incoming organisation:

- HEI of a programme country in possession of a Erasmus Chart for 

Higher Education,

- HEI in a partner country recognised by the competent authorities

and which have signed an interinstitutional agreement with a 

sending partner from a programme country.

Outgoing organisation: 

- As above or…

- In case of personnel invited to teach in a HEI: all public or private

organisation active in the labour market or in the fields of education, 

training or youth.
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SECONDARY CRITERIA SET BY NATIONAL AGENCIES

National Agencies can add specific criteria as follows:

•University level (i.e, limit the call to one or two University cycles: 
degree, master or PhD);

•Put more emphasis on staff or student mobility;

•Limit the mobility periods (i.e, limit student mobilities to a 
maximum of 6 months, or staff mobilities to 10 days).



This project has been funded with support from the European Commission. This publication
[communication] reflects the views only of the author, and the Commission cannot be held
responsible for any use which may be made of the information contained therein.

INDIVIDUAL BUDGET FOR MOBILITIES

ORGANISATION SUPPORT:
350€/participant (up to 100)

200€/participant (from participant
101)

INDIVIDUAL SUPPORT:
650-850€/month for students
100-160 € / day for staff

TRAVEL SUPPORT:

Between 180 and 1100€ depending
on the distance
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WHY PARTICIPATE?

Improvement of the structure
and management of
International Relations

Knowledge and staff 
exchange

Pooling of best practices

Contacts with European and 
regional partners

Network building with other institution in 
the region

Development of innovative curricula
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OBJECTIVES OF A CAPACITY BUILDING PROJECT

Supporting the
modernisation
, accessibility

and 
internationalis
ation of Higher

Education in 
associated
counries.

Helping
associated
partners to
face the

challenges of
the HEIs and 

their systems.

There are 
issues such as 
quality, equity
of access…

Contribute to
the

cooperation
between EU 

and 
associated
countries.

Promote the
voluntary

convergence
with the

progress of EU 
in Higher

Education.

Promote direct
contacts
between
people, 

awareness and 
intercultural 

understanding
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TYPE OF PARTNERS

PROGRAMME COUNTRIES PARTNER COUNTRIES

Member States of the EU 

(mínimum of 2 HEIs from EU)

and

Other partner countries:

Iceland, Liechtenstein, Norway, Former Yugoslav

Republic of Macedonia, Turkey.

All other world countries:

In UNICAC case:

- Region 5 Asia

- Region 6 Central-Asia

And countries in other regions.
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TYPE OF CAPACITY BUILDING PROJECTS

Joint Projects: 

The achievement of results mainly benefits organisations in partner
countries.

Structural Projects:

Impact in the HEI systems. Enhancement of reforms at national and/or
regional level of the partner countries.

Attention!! It is necessary to add the Ministries of Education of non-EU 
countries.
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TYPE OF PARTICIPANT PROJECTS

NATIONAL PROJECTS: only 1 partner

country

MULTINATIONAL PROJECTS: several

partner countries

At least 1 HEI from at least 2 programme

countries.

At least 1 HEI from at least 2 programme

countries.

At least 3 HEIs from partner countries. At least 2 HEIs from each participating partner

country.

There must be at least as many HEIs from

partner countries as HEIs from programme

countries.

Projects must have at least as many HEIs

from partner countries as HEIs from

programme countries.

It is possible to include non-academic partners to strenghten the links with society and 
business and to enhance the systemic impact of the project.
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RESULTS

Capacity Building in the Field of Higher Education 2019
Call 2019 EAC/A03/2018

166 Projects 
submitted

under
Region 6 -

Asia

55 Projects 
approved in 
Region 6 –

Asia (33,13% 
rate of

success)

24 of them
are 

national
projects

15 Projects 
coordinated

by Asian
countries

REGION 6 - ASIA REGION 7 – CENTRAL ASIA

104 Projects 
submitted

under
Region 7 –

Central Asia

15 Projects 
approved in 
Region 6 –
Asia (14,4% 

rate of
success)

5 of them
are 

national
projects

2 Projects 
coordinated
by Central 

Asia 
countries
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PRIORITIES 2020
It is also

important to

check NATIONAL 

priorities
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IDENTIFICATION OF OPEN CALLS
EACEA: https://eacea.ec.europa.eu/erasmus-plus/funding_en

FUNDING & TENDER OPPORTUNITIES: https://ec.europa.eu/info/funding-

tenders/opportunities/portal/screen/home

Rules for organisation management in the framework of the  2014-2020 programmes:
https://eacea.ec.europa.eu/sites/eacea-site/files/participant-portal-eform.pdf

https://eacea.ec.europa.eu/erasmus-plus/funding_en
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home
https://eacea.ec.europa.eu/sites/eacea-site/files/participant-portal-eform.pdf
https://eacea.ec.europa.eu/sites/eacea-site/files/participant-portal-eform.pdf
https://eacea.ec.europa.eu/sites/eacea-site/files/participant-portal-eform.pdf
https://eacea.ec.europa.eu/sites/eacea-site/files/participant-portal-eform.pdf
https://eacea.ec.europa.eu/sites/eacea-site/files/participant-portal-eform.pdf
https://eacea.ec.europa.eu/sites/eacea-site/files/participant-portal-eform.pdf
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DEADLINES

It is important to follow the deadlines of the different open calls. 

For KA2 Capacity Building in Higher Education: 5 February 2020.

Calendar of Call 2020:

Some changes are expected in 

Programme 2021-2027, but the

basic structure will be very similar.
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USEFUL LINKS TO EACEA

- CAPACITY BUILDING IN THE FIELD OF HIGHER EDUCATION:

- https://eacea.ec.europa.eu/erasmus-plus/actions/key-action-2-

cooperation-for-innovation-and-exchange-good-practices/capacity-

building-projects-in-field-higher-education_en

- IMPORTANT INFORMATION CALL 2020:

- https://eacea.ec.europa.eu/erasmus-plus/funding/capacity-building-

in-the-field-of-higher-education-2020_en

https://eacea.ec.europa.eu/erasmus-plus/actions/key-action-2-cooperation-for-innovation-and-exchange-good-practices/capacity-building-projects-in-field-higher-education_en
https://eacea.ec.europa.eu/erasmus-plus/funding/capacity-building-in-the-field-of-higher-education-2020_en
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IF YOUR IRO COORDINATE THE PROJECT…

You are entitled to:

- - Coordinate the partner search;

- - Ask all partners their “partner info” and “mandate”;

- - Complete the project form with all partners’ data;

- - Verify the project coherence in indicators, data, budget…;

- - Send the project form and all annexes during the open call;

- Keep all partners updated.
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EACEA TIPS…

Although there are some tips that you will only acquire with your own

experience and specific trainings, EACEA has prepared some interesting

material.

EACEA ETUTORIALS:

https://eacea.ec.europa.eu/erasmus-plus/introduction-international-dimension-erasmus-plus_en
https://eacea.ec.europa.eu/erasmus-plus/introduction-international-dimension-erasmus-plus_en
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PROJECT FORMULATION: THE 1ST IDEA

 The project must gather all key aspects of the original idea in structured and clear way:

Needs analysis.

Human and 
financing
resources.

Cofinancing
institutions and 
evaluation of the
EU financing.

Budget 
preparation:

- Eligible 
expenditures, 
distribution of
expenditures
among partners.
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PROJECT FORMULATION: THE FORM

The project form is divided in 2 parts:

1. Online: it is necessary to fill in all partners’ 

data;

2. Word: detailed project description:

1. Project objective and coherence with the

priorities of the programme;

2. Partner suitability for the project 

implementation;

3. Quality and Dissemination;

4. Logical Framework Matrix and indicators;

5. Gantt Chart;

6. Work Packages;

7. Budget distribution.

Preparation

Development

Dissemination
and 

Sustainability

Quality

Management
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LOGICAL FRAMEWORK MATRIX

It is an analytical tool for the planification, management and evaluation of

the project through a framework where the following items interact:

Goals:

• generals

• specific

Indicators

• Qualitatives

• Quantitatives
Verification

sources

External
environment
and risks to

take into
account
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SOME ISSUES TO TAKE INTO ACCOUNT
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DETAILED DESCRIPTION OF 
THE PROJECT

This is one of the most important parts of the project form, as this document reflects the

objectives and how the project activities will be implemented and developped.

INCOMA has elabotated the following tutorial to easier understand the different parts of

the document:

LINK TO THE 

TUTORIAL:

https://youtu.be/7-

wExJ5fnJU

LINK TO THE LAST CALL

https://youtu.be/7-wExJ5fnJU
https://eacea.ec.europa.eu/erasmus-plus/funding/capacity-building-in-the-field-of-higher-education-2020_en
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PROJECT IMPLEMENTATION

Documents prepared and distributed by the project coordinator:

Other recommended documents:

Gantt Chart 
Updated
Budget

Management 
Plan 

Dissemination
Plan 

Evaluation
and Quality

Plan
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BUDGET
Costs

Categories with UNIT COSTS

- Staff costs (max. 40%)
- Travel costs (max. 1.800€)
- Stay costs: staff (max. 120€/jour), students (max. 55€/jour)

- Equipment (max. 30%)
- Subcontracting (max. 10%)

It cannot exceed 40% of total

Categories with REAL COSTS
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DISSEMINATION

Objectives
Giving more 
visibility to

Projects and their
actions

Create possible
multiplicator

effects

Produce 
acceptation and 
interest in target 
groups and final 

beneficiaries

Sharing solutions
and network

creation
Politic impact of

a topic

Increase the
impact

Development of
new associations
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QUALITY

OBJECTIVE: 

Ensure that project objectives are achieved within the proper dates and 
without deviations in the activities.

COMMENT:

Development
of control 
strategies:

- Internal

-External

Financial
Audit

Quality
Plan
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SUSTAINABILITY

It is increasingly important for the European Commission

It is about ensuring the project sustainability beyond the activities
scheduled in the project form:

Sustain
ability
Plan

Creation
of

networks
linked to

the
project

Organisat
ion of

conferenc
es



This project has been funded with support from the European Commission. This publication
[communication] reflects the views only of the author, and the Commission cannot be held
responsible for any use which may be made of the information contained therein.

LINKS TO THE QUIZZS AND 
CORRECT ANSWERS

- QUIZZ 1: https://es.surveymonkey.com/r/SXJWV8X

- Correct answers: 1 b / 2 c / 3 b / 4 a / 5 a

- QUIZZ 2: https://es.surveymonkey.com/r/SBZC968

- Correct answers: 1 a / 2 a / 3 c / 4 c / 5 a

https://es.surveymonkey.com/r/SXJWV8X
https://es.surveymonkey.com/r/SBZC968
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CONTACTS

jguerrero@incoma.net
bgonzalez@incoma.net

mailto:jguerrero@incoma.net
mailto:bgonzalez@incoma.net

